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SHOWING YOU

THE PATH

TO SUCCESS

PERSONAL AND PROFESSIONAL DEVELOPMENT WORKSHOPS

From virtual workshops to live classes and a robust Performance Management
Process System, Frost is devoted to helping our people develop.

Workshops and Classes

With a full suite of offerings from both Blanchard® and FranklinCovey, Frost employees have access to hundreds of
classes each year. The live, in-person and virtual workshops provide plenty of ways to continuously develop new skills.

() FranklinCovey blanchard.

Learning Assets

In addition to live workshops and online classes, FranklinCovey’s Jhana® service is linked to Workday® Learning
and provides access to a library of more than 2,000 learning assets that deliver practical advice on demand
through videos, articles, and other tools.

Speed of Trust

In FranklinCovey’s Speed of Trust® Foundations course, you'll use real work situations to practice communicating
transparently, respectfully, and directly, as well as learn how to extend appropriate levels of trust to co-workers.

DisC®

The DiSC® is a research-backed personal development tool that helps individuals and teams understand
communication styles and leadership tendencies. It provides insights that can create a more engaged,
collaborative, and effective workplace.

HR Fundamentals for Managers and Supervisors

HR Fundamentals for Managers and Supervisors is an interactive workshop where we will bring the Human
Resources manual to life in a practical way.
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Introduction to Frost Philosophy

In this course, you will learn more about our company, its guiding principles, and begin to see how you contribute
to not only our business, but our culture as well.

Leading at the Speed of Trust

The ability to establish, grow, extend, and restore trust is a key leadership competency that is vital to our personal
and professional lives. Learn how to see trust differently and lead in ways that allow trust to grow.

Living the Frost Culture

In this course you will learn how to connect our value proposition, strategic priorities, and history into a personal
action plan for living, preserving, and promoting the Frost culture.

Self Leadership

Self Leadership is designed to create and foster self-empowerment and engage leaders at all levels of our
organization. Here you will learn the mindset and skillset needed to become an empowered, proactive self-leader.

SLII (Situational Leadership I1l)

Overcome the challenge of helping your employees grow and develop. Learn how to help your employees achieve
greater productivity and self-reliance through effective goal setting, clear direction, and timely feedback
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