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It doesn’t matter what your role is at Frost, we have a plan to help you succeed. 

Associate Relationship Manager I Development Program 

Associate Relationship Managers (ARMs) complete a six-month training program to develop the skills 
necessary to underwrite commercial loans. They start by shadowing mentors in the field and attending 
instructor-led webinars and regionally led training over five weeks to learn systems, loan policy, risk grading, 
and job expectations. ARMs then attend Frost’s Financial  Services University (FSU) Part I, a two-week, 
instructor-led course that deep dives into commercial underwriting. After that, they return to the field to 
apply their learnings to real-time work production, complete live deal reviews with sales coaches and credit 
officers, attend calls with lenders, and complete additional field training over six months. They then return 
to FSU to complete a final weeklong instructor-led course for advanced credit skills. After completing this 
program, ARMs have the knowledge and skills necessary to be effective in their role for the majority of deals 
they will be assigned. Every deal is different, so they learn the nuances for their market and unique situations 
on the job under the guidance of their sales and credit teams. We have dedicated trainers and administrative 
support to manage two large cohorts that complete the program each year (new ARMs are hired on the 
same day and advance through the program together each January and July). 

Commercial Banker Development Program

As we hire and promote new relationship managers, business bankers, and ARM IIs, they are enrolled in 
our Commercial Banker Development Program to develop sales skills and learn how to apply our unique 
prospecting model and sales practices. They attend courses on Listening, DiSC Sales, Standout Introductions 
and Our Value Proposition, Prospect Development, Calling Efforts, and Portfolio Management, as well 
as deeper training on using Salesforce as an effective customer relationship management tool. We have 
dedicated trainers and administrative support to manage two large cohorts completing the program each 
year (new hires start within three months of each program and are grouped together to advance through the 
program as a cohort). 

C O M M E R C I A L  T RA I N I N G  P R O G RA M S 

R O L E - B A S E D  T RA I N I N G  A N D  C E R T I F I C AT I O N S

Relationship Administrative Specialist Training Plan

This self-paced instruction walks new Relationship Administrative Specialists (RAS) through the training and 
tasks they need to be successful in their role and supportive of their teams. We also host a semiannual RAS 
Conference to hear about trends in commercial banking and share best practices and lessons learned. 
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Treasury Management Sales Officer Training Plan

This self-paced training walks new Treasury Management Sales Officers through the lessons and tasks  
they need to be successful in their role and engaged with their operations and customer service teams.  
This includes participating in meet-and-greets and shadowing various areas of treasury management to  
learn products, processes, and procedures. 

Sales Coach Training Plan

This self-paced course prepares new Sales Coaches with the training and tasks they need to be successful 
in their role, including seeking mentors. We host statewide quarterly cohort sessions for sales coaches to 
discuss best practices for coaching and developing team members on ways to drive business and enhance 
customer satisfaction scores. These discussions also give coaches the opportunity to explore issues and 
concerns that their teams are facing. We are about to take this training program further to create robust  
sales coach training. 

Professional Development

At no cost to employees, we offer a variety of in-house professional development courses led by our  
own subject matter experts that refresh and advance skills in the commercial field, as well as several  
niche-specific conferences where outside experts are invited to present. We also offer an online accounting 
refresher provided by Risk Management Association and an Intermediate Loan Structuring course provided 
by C6 Financials, which are paid for by Staff Development. Through our RMA partnership, the association 
provides corporate discounts to any Frost banker who wants to attend one of their course offerings. 

Teller Program  

This 3-week instructor led virtual program will equip you with knowledge of policy and procedure,  
Frost culture, systems, and processing transactions. As you work through the curriculum, you will have the 
opportunity to work hands-on using dedicated training equipment. The training includes classroom instruction 
and in branch observation to promote retention. Each trainee will go through weekly assessments to check 
for knowledge and understanding. Trainees are individually certified at the end of the program. 

C O N S U M E R  T RA I N I N G  P R O G RA M S 

Personal Banker Program 

This 5-week instructor led virtual program will equip you with knowledge of policy and procedure, Frost culture, 
systems, products and services, account maintenance, opening accounts, debit cards, online banking, CDs, 
IRAs, safe deposit boxes, loans, and more. As you work through the curriculum, you will have the opportunity to 
work hands-on using dedicated training equipment. The training includes classroom instruction and in branch 
observation to promote retention. Each trainee will go through weekly assessments to check for knowledge and 
understanding. Trainees are individually certified at the end of the program. 
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Mortgage Loan Advisor Program  

Frost culture, understanding our customers’ financial goals, systems, products and services, real estate 
secured loans, mortgage loan process, and mortgage origination. Training is facilitated by an instructor 
virtually and/or in a training facility. As you work through the curriculum, you will have the opportunity to 
work hands on using dedicated training software. The training includes hands-on case studies to promote 
retention. Each trainee will go through several assessments to check for knowledge and understanding. 
Trainees are individually certified at the end of the program. 

Private Banker Program

This program lasts 3–4-week and will equip you with knowledge of policy and procedure, Frost culture, 
prospecting and building relationships with customers, understanding our customers’ financial needs, 
products and services, systems, loan process, real estate secured loans, and origination. Training includes 
virtual classroom instruction by an instructor along with branch observation. As you work through the 
curriculum, you will have the opportunity to work hands on using dedicated training software. The training 
includes hands-on case studies to promote retention. Each trainee will go through several assessments to 
check for knowledge and understanding. Trainees are individually certified at the end of the program. 

Consumer Residential Lender Program 

This 3–4-week program will equip you with knowledge of policy and procedure, Frost culture, prospecting 
and building relationships with customers, understanding our customers’ financial needs, products and 
services, systems, loan process, real estate secured loans, and origination. Training includes virtual classroom 
instruction by an instructor along with branch observation. As you work through the curriculum, you will have 
the opportunity to work hands on using dedicated training software. The training includes hands-on case 
studies to promote retention. Each trainee will go through weekly assessments to check for knowledge and 
understanding. Trainees are individually certified at the end of the program. 
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Frost Wealth Advisors Administrative Assistants Training Plan   

This self-paced training walks new administrative assistants through the training and tasks they need to be 
successful in their role. It includes online education, job aids and resources, and regionally led training for 
systems, processes, and client support.   

Frost Wealth Advisors Administrators Training Plan  

This self-paced training teaches new administrators the information and tasks they need to be successful 
in their role. It includes online training, job aids and resources, and regionally led training for systems, 
processes, and client support. We offer the opportunity for administrators to earn a Certified Wealth Strategist 
certification through Cannon Financial Institute to give them a competitive edge in our markets and industry. 

F R O S T  W E A LT H  A DV I S O R S  P R O G RA M S 
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Frost Wealth Advisors Operations Training Plan  

This self-paced training walks new operations team members through the training and tasks they need to be 
successful in their role and how it supports the customer-facing administrators. 

Fundamentals of Trust 

This online program is available to any Frost employee who wants to learn more about trust, investments, 
estate planning, and retirement services. It teaches terminology and provides insight into the needs of 
customers in each specialty area. We will soon be revisiting an interactive offering that would layer in “fireside 
chats” from internal experts to talk more about their experience and what it takes to grow in this specialty area. 

Frost Wealth Advisors New Hire Workshop  

This workshop is for all new Wealth Advisors within their first six months, whether newly hired or transferred. 
It is an opportunity to learn more about the various roles in Frost Wealth Advisors to promote a sense of 
collective purpose, teamwork, and relationship building. Participants learn how the branches of our Wealth 
Advisor line of business serve client needs throughout the various stages of their personal or business lives 
by following a client storyline and engaging in panel discussions led by internal experts. Keynote speakers 
from our executive and leadership teams talk informally with participants about our culture and the direction 
of Wealth Advisors at Frost and in our industry. Any employee who shares an interest in learning more about 
the Wealth Advisor role is welcome to attend. 

Insurance Training Plans   

We offer 30 self-paced training plans help employees in Operations, Employee Benefits, Personal Lines and Life 
Insurance, and Commercial Lines learn their role’s systems and workflows and expand overall knowledge of 
coverages relative to industry-specific laws and regulations. 

Career Path Plans for All Roles  

We provide career plans that help employees identify licenses and designations that are helpful or required to 
move into other insurance roles and lines of business.  

License and Designation Sponsorship 

We partner with third-party organizations to provide Frost insurance employees with the opportunity to earn 
all levels of licenses and designations at no cost to them, including niche licenses such as Certified Insurance 
Counselor (CIC), Certified Personal Risk Manager (CPRM), Registered Employee Benefits Consultant (REBC), 
and hundreds more.   
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